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Quality is never an accident. It is always the result
of high intention, sincere effort, intelligent direction,

and skillful execution. It represents the wise choice
of many alternatives.

William Adelbert Foster

We Can Help You Improve
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Welcome
Businesses today are faced with increasingly complex challenges, chang-
ing Government regulations, emerging industries and advancing technology. 
With such a complex and challenging environment, clients need focused, informed 
and responsive professional advisors. Following Baker Tilly Gwatidzo name 
change to Baker Tilly, I take the pleasure of welcoming you to our profession-
al advisors community.

The Baker Tilly brand, reflects the firm's client focused and partner led 
approach aimed at delivering total client satisfaction and a desire to offer a 
seamless service, what we stand for and the experience clients can expect 
when working with us. Our goal is further realised by enhancing our network 
through the countries we operate. Representing the Baker Tilly brand in our 
marketplace enhances our ability to provide clients with the seamless sup-
port they need as they grow regionally and internationally.

Baker Tilly International is poised to satisfy its clients demand for interna-
tional capabilities from their advisors, Baker Tilly provides this through its 
independent membership.

Phibion Gwatidzo
Group Chief Executive Officer

Our peculiar dedication to our clients sets us above the competition; we are prepared to make our best resources available to 
you, regardless of your market share. That is our commitment which is embedded in our leadership, behaviour and our values.

Today, Baker Tilly is the independent member firm of Baker Tilly International in Botswana, Zambia and Zimbabwe with 
over a 100 staff members in five offces.

Our teams of competent professionals create an atmosphere essential for controlled growth. You are invited to join our 
community, a community of empowered staff, satisified clients and global relationships. We boast in God's faithfulness, our 
clients' support and professional teamwork, our commitment to growth and faith in our ability to grow.
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Our clients' interests always come first, serving our clients to succeed ensures our own 
success. As an advisory firm, we are determined to give our clients the best form of 
wealth creation by engaging in value adding conversations. We take great pride in the 
professional quality of our work and we have an uncompromising determination to 
achieve excellence in everything we do. At Baker Tilly Capital Zimbabwe, we strive for 
creativity, innovation and imagination in our daily conduct of business advisory in order 
to match the everchanging needs of our clients.We also endeavor to develop new 
services to meet those needs.

While individual creativity is always recognized and encouraged, we have a great team 
that galvanizes effort to produce the best results for our clients. Integrity, objectivity, 
confidentiality and honesty are the core value of our business. Accordingly, we expect 
all members of the firm to maintain high ethical standards in everything they do, both 
in their work and in their personal lives.

As you navigate the world of business, think Baker Tilly Capital Zimbabwe for value
-adding conversations and engagements.

Tapiwa Murambinda
Managing Director

Baker Tilly Capital Zimbabwe was brought about by the need to provide specific tailor
-made investment advisory solutions to businesses which operate in this ever-changing 
environment. With our wide pool of resources within the Baker Tilly network, we are 
able to leverage on vast skills available to assist our clients in almost every aspect of 
business advisory. We aim at striking great conversations and getting to understand our 
clients’ needs, goals and risk tolerance. This sets us apart from other service providers 
and ensures that we provide the best service to our clients

Great conversations. Great relationships. Great future



Who we are

Baker Tilly Capital Zimbabwe is an investment advisory firm whose main business is 
providing investment advice and corporate services.  We are licensed by the Securities 
and Exchange Commission of Zimbabwe.

With our vast knowledge of investments, we are able to assist our clients with solutions 
tailored for their business needs. We speak your language and identity with your goals 
to consistently deliver solutions that are tailor-made for you. 
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Now, for Tomorrow: to 
become a leading, 
innovative, regional 
investment advisory 
house, that advises 
and builds long-term 
relationships with 
African businesses.

To deliver advisory 
services with integrity 
and objectivity and to 
provide the finest, 
most effective 
solutions for all your 
personal and business 
financial needs.

Our aim

To be an Investment 
Advisory house of 
choice for companies 
and individuals 
seeking to navigate
the business world in 
the most efficient and 
effective ways.

Capital Zimbabwe
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Deliver innovative solutions: Bringing global ideas to the local context
We are innovative thinkers and deliver multi-faceted solutions, drawn from our global network 
of advisers, consultants and strategic partners. We combine these global ideas with our local 
expertise.

Experienced and technically strong team
Our team of professionals is technically strong and has extensive experience, having worked 
with some of the world’s most prominent global firms. As a member and subsidiary of a global 
firm of professional advisors, we leverage on resources that are readily available to provide 
solutions to any facet of your business.

Our Key Pillars
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Baker Tilly Capital Zimbabwe Advisory business
How can we help you succeed?

Do you need assistance identifying 
strategic and financial opportunities 
to help your business succeed?

CORPORATE FINANCE ADVISORY
We offer clients corporate finance advisory expertise 
in the following areas:

•   Investment appraisal
•   Strategic and Financial alternatives analysis
•   Fairness opinions
•   Valuations
•   Joint venture and strategic alliances
•   Board of director advisory
•   Corporate restructuring

Would you like to sell your business?  
Are you considering merging with or 
buying another company?

MERGERS & ACQUISITIONS
We offer experienced industry specialized 
professionals providing practical solutions include:

•   Sell-side advisory (including business Unit 
      divestitures)
•   Buy-side advisory
•   Going private transaction negotiation
•   Management led buyouts
•   Due Diligence
•   Valuation
•   Structuring

Are you looking for ways to finance 
your business?

CAPITAL SOURCING
We specialize in offering middle-market private and
public businesses the following services:

•   Refinancing
•   Acquisition financing
•   Project financing
•   Growth equity
•   Debt and equity recapitalizations
•   Second lien and mezzanine debt placement
•   Management buyouts
•   Partial shareholder buyouts
•   Review of financing options
•   Valuation

Capital Zimbabwe
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We help you navigate the world of business and finance.

We speak your language and identity with your goals to consistently deliver solutions that
are tailor-made for you.

Corporate finance advisory

Businesses are continually facing challenges managing the ongoing strategic and financial hurdles
and opportunities they face throughout their business life cycle.  We work with you to take an 
objective view of your financial position allowing you to gain a clear view of your strategic and 
financial alternatives by evaluating and prioritizing financial and operational information, clarifying 
and assessing your viable options, and enabling you to make informed decisions. We offer clients 
Corporate finance Advisory in the following areas:

Investment Appraisal: This is a collection of techniques that we use to identify the attractiveness of an 
investment. The purpose of investment appraisal is to assess the viability of a project or portfolio 
decisions and the value they generate.

Business Plans: This is a very important strategic tool for entrepreneurs. A business plan allows you to 
communicate your vision to others and persuade them to help you meet your goals. It will include 
thorough market research and detailed information about your marketing strategies, target audience, 
staff, obstacles and goals.

Strategic and Financial Analysis: Financial analysis is the process of evaluating businesses, projects, 
budgets and other finance-related entities to determine their performance and suitability. Typically, 
financial analysis is used to analyse whether an entity is stable, solvent, liquid or profitable enough to 
warrant a monetary investment. Strategic analysis refers to the process of conducting research on a 
company and its operating environment to formulate a strategy.  The process involves several analytic 
methods such as SWOT analysis and value chain analysis. Strategic financial analysis is a powerful, 
value-creating framework that helps senior executives assess strategy, analyze performance and value 
a business. 

Corporate Restructuring: The Corporate Restructuring is the process of making changes in the 
composition of a firm’s one or more business portfolios in order to have a more profitable enterprise. 
Simply, reorganizing the structure of the organization to fetch more profits from its operations or is best 
suited to the present situation.

“The successful man is 
the one who finds out 
what is the matter with 
his business before his 
competitors do”.

Roy L. Smith

Capital Zimbabwe



Capital Zimbabwe8

Mergers & acquisitions

Having experienced investment bankers guide you through the acquisitions or divestiture process can 
prove valuable in the overall success of a transaction.  Our goal is to form an objective view of the 
transaction and work with you to take the necessary steps to maximize value.  We offer experienced 
industry specialized professionals providing practical solutions to meet the unique goals of our clients.  
Baker Tilly Capital professionals have completed hundreds of middle market transactions for public and 
private companies in industries including, but not limited to, business services, manufacturing and 
distribution, food and beverage, healthcare, energy, transportation, and retail industries throughout the 
United States and Internationally. Our services in this category includes the following:

Sell-side Advisory: We prepare a detailed valuation report on the company, specifying a range of values 
that the firm should conceivably sell for. Where warranted, this analysis will also provide a summary of 
selling part of the company in lieu of the entire company and we recommend steps that should be taken
prior to the firm looking for potential suitors to make the firm more attractive.

Buy-side Advisory: We work with a buyer to identify an acquisition target. A buy side engagement typically 
includes the following work: target identification, target assessment, valuation, structuring and 
due-diligence.

Going Private transactions: As an Investment advisor, we are committed to structuring and managing the
privatisation process to help governments realise their objectives.  We also provide advice on structuring 
and financing projects through Public Private Partnerships (PPP)and Private Finance Initiatives (PFI). Our 
approach is to reconcile investors’ need for profit with the requirement of government to achieve value for
money and financial transparency.

Management led buyouts: This is a form of acquisition where a company's existing managers acquire a 
large part or all of the company from either the parent company or from the private owners. The process
is a common exit strategy for large corporations who wish to pursue the sale of divisions that are not 
part of their core business, or by private businesses where the owners wish to retire.

Due Diligence: Due diligence is an investigation or audit of a potential investment or product to confirm 
all facts, such as reviewing all financial records, plus anything else deemed material. It refers to the 
investigation taken before entering into an agreement or a financial transaction with another party.

Joint Venture and Strategic alliances: A joint venture (JV) is a business arrangement in which two or more
parties agree to pool their resources for the purpose of accomplishing a specific task. This task can be a 
new project or any other business activity. In a joint venture (JV), each of the participants is responsible 
for profits, losses and costs associated with it. However, the venture is its own entity, separate from the 
participants' other business interests.

“If the plan doesn't work,
change the plan; not 
the goal”.

Unknown 
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Capital Sourcing

There are many challenges business face when raising capital.  Whether you are looking for senior debt, 
mezzanine financing or equity to fund organic growth, an acquisition, or a recapitalization, our team of 
industry specialized investment bankers can help you identify and prioritize your options.  Utilizing strong 
relationships with trusted capital sources, we provide the financing expertise and experience resulting in 
successful capital sourcing transactions. We specialize in offering middle-market private and public 
business the following services:

Refinancing: Refinancing replaces an existing loan with a new loan that pays off the debt of the old loan. 
The new loan should have better terms or features that improve your finances. 

Acquisition Financing: Acquisition financing is the capital that is obtained for the purpose of buying 
another business. Acquisition financing allows users to meet their current acquisition aspirations by 
providing immediate resources that can be applied toward the transaction.

Project Financing: It is the financing of long-term infrastructure, industrial projects and public services 
using a non-recourse or limited recourse financial structure. The debt and equity used to finance the 
project are paid back from the cash flow generated by the project. Project financing is a loan structure 
that relies primarily on the project's cash flow for repayment, with the project's assets, rights and interests 
held as secondary collateral.  As Baker Tilly Capital, we will present the transaction with detailed business
and financial due diligence, effectively present your story, negotiate favorable terms, assist with closing, 
and address your ongoing compliance needs.

Debt and Equity Recapitalizations: Recapitalization is restructuring of a company's debt and equity 
mixture, often with the aim of making a company's capital structure more stable or optimal. Essentially, 
the process involves the exchange of one form of financing for another, such as removing preferred shares
from the company's capital structure and replacing them with bonds.

Management buyouts: A management buy-out (MBO) is an acquisition in which the acquiring group is led 
by the company's own management and executives. The key difference between an MBO and a regular 
acquisition (takeover) is that the company is bought by its own management rather than by another 
company or by a group of outside investors.

“The four most dangerous 
words in investing: 

‘this time it’s different.’”
Sir John Templeton
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Phibion Gwatidzo
CA(Z), ACPA (Botswana), AZICA (Zambia)
Chairman
phibion.gwatidzo@bakertilly.co.zw

Meet the Baker Tilly Capital Zimbabwe Directors and Key Personnel

Phibion holds Bachelor of Accounting Science Degree and an Honors 
Bachelor of Accounting Science Degree both from the (University of 
South Africa). He qualified as a Chartered Accountant in 1991 after 
serving articles with Deloitte & Touché in Harare and is entitled to use
the designation Chartered Accountant (Zimbabwe).

Phibion has 28 years' experience in the accounting field, 23 years in 
public accounting and auditing. He serves on the Institute of Chartered 
Accountants of Zimbabwe Auditing and Professional Standards 
Committee and is a director of several companies.

Phibion has over 20 years' experience in the audit of Public Companies, 
Private Companies, Financial Institutions, Educational Institutions, 
Public Enterprises and Public Institutions.

He is Chairman of the Zimbabwe Wildlife Ecological Trust, Chairman 
of Dawn Properties Limited and sits on the boards of Mail & Guardian 
Limited (South Africa), Engen Petroleum Zimbabwe (Private) Limited, 
and is a Trustee of Hands of Hope (a charitable Trust). In 2015, he was 
awarded the Business Leaderof the Year by the Zimbabwe Business 
Leadership Awards.

Phibion leads the team at Baker Tilly and spearheads business 
development. He maintains an in-depth knowledge and understanding 
of International Financial Reporting Standards, International 
Standardson Auditing, taxation legislation and the Companies Act.

Tapiwa Murambinda
CA (Z),
Managing Director
tapiwa.murambinda@bakertilly.co.zw

Tapiwa qualified as a Chartered Accountant in 2014 after completing his 
articles of clerkship with Baker Tilly in Harare, Zimbabwe. He has also 
worked for Deloitte Central Mediterranean (Malta & Italy, Europe) as an 
audit manager where he handled a portfolio of clients in financial 
services including Fund Managers, Financial Holding Entities, 
Conglomerates and Asset Management Companies.He re-joined Baker 
Tilly as an advisory services manager and has the overall responsibility 
for the delivery of our professional advisory services across the firm.

Tapiwa holds a Bachelor of Accountancy Honours degree from the 
University of Zimbabwe, an  Honours Bachelor of Accounting Science 
degree from the University of South Africa and he has also been awarded 
a Certificate in Investments by the CFA Institute. He has continuously 
developed keen interest in finance and investments since starting his
career with the Mining Industry Pension Fund. He brings to the firm a 
wealth of experience in investments, financial reporting as well as audit 
and assurance services in both private and public sector entities.

A holder of a combined nine (9) years working experience in auditing, 
accounting and financial reporting, taxation, managerial finance and 
advisory services with four (5) of them spent at  managerial level. He 
serves as the Managing Director for Baker Tilly Capital Zimbabwe, a 
wholly owned subsidiary of Baker Tilly Chartered Accountants in which 
he is a Partner in Charge of Advisory Services. He is responsible for 
strategy formulation for the growth of advisory services for the network 
and working with local/regional office managers in Mutare, Bulawayo 
Botswana, Zambia. Currently, he heads a team of qualified finance and 
investment personnel and working out strategic partnerships with players 
in the corporate advisory services across the Baker Tilly Network.



Tariro Mtasa
LLB (UFH)
Head Legal and Compliance
tariro.mtasa@bakertilly.co.zw

Tariro is a Senior Consultant and Corporate Secretary who is highly 
motivated and professional, with a strong vision to achieve successful 
outcomes for clients, focusing on Commercial and Corporate 
Transactions, Estate Administration, Business Formation both local
and abroad, Government Licencing, Insolvency and Judicial 
Management.

She holds a Bachelor of Laws Degree from the University of Fort Hare, 
South Africa and has taken a keen interest in the aspects of
Indigenisation Law in Zimbabwe and gives Legal Advisory in these 
areas to local and international clients.

Clayton Mutombwera
BCom Finance, MBA Finance
Manager-Advisory Services Consultant
clayton.mutombwera@bakertilly.co.zw

Clayton is the Office Manager and Advisory Services Consultant who is 
a highly motivated professional, with a strong vision to achieve 
successful outcomes for clients, focusing on both Public and Private 
Corporate Transactions, both local and abroad.

He has considerable experience in Accounting, Finance and Advisory 
services. Clayton holds a Bachelor of Commerce in Finance and MBA 
in Finance from the University of Tizi Ouzou, Algeria and he is currently 
persuing the CFA qualification.

Capital Zimbabwe11
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Winner
2016 INTERNATIONAL ACCOUNTING BULLETIN &

THE ACCOUNT AWARDS 2016

TOP BUSINESS LEADER OF THE YEAR
IN THE FINANCIAL SERVICE INDUSTRY

TOP 20 OUTSTANDING ORGANASATION FOR
PROFICIENCY IN BUSINESS

ZIMBABWE
LEADERSHIP
AWARDS

WINNER OF 2018 GLOBAL TRANSACTIONS 
ADVISORY FIRM OF THE YEAR FOR SMALL 
TO MIDDLE MARKETS.

* We at Baker Tilly strive for excellence in all our work and are grateful that our efforts have been
   recognised, as we continue to expand into new territories, in an endeavor to serve you better. *

CONTACTS

  : +263 242 369 730, 369 737,
      301 598, 301 537
  : T .Murambinda : +263 773 426 717
    P .Gwatidzo : +263 772 209 211
    
    capital@bakertilly.co.zw

Baker Tilly Capital Zimbabwe 

@BakerTillyCZ

@BakerTillyCZwww.bakertilly.co.zw

 Accolades


